Unit 6/302: Schools as organisations
PLTS

IE 1 - identify questions to answer and problems to resolve

IE 2 - plan and carry out research, appreciating the consequences of decisions
IE 4 - analyse and evaluate information, judging its relevance and value

Learning outcome 2- Understand how schools are organised in terms of roles and responsibilities
2.1 explain the strategic purpose of:

a) school governors

b) senior management team

c) other statutory roles e.g. SENCO

d) teachers

e) support staff roles
	Job title
	Strategic role
	Responsibilities
	Accountable to

	School Governors


	
	
	

	Senior Leadership Team


	
	
	


	Job title
	Strategic role
	Responsibilities
	Accountable to

	SenCo


	
	
	

	Class teacher


	
	
	


	Job title
	Strategic role
	Responsibilities
	Accountable to

	Caretaker


	
	
	

	MSA


	
	
	

	Teaching assistant
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6/302.2.2 explain the roles of external professionals who may work with a school eg. educational psychologist.
	External professionals
	Roles and responsibilities
	Impact on the work of schools

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6/302.6.3 Explain the roles of other organisations working with children and young people and how these may impact on the work of schools.
	External organisations 
	Roles and responsibilities 
	Impact on the work of schools

	
	
	

	
	
	

	
	
	

	
	
	


